Francis Sebastian
SGK India (APAC) [ Senior Print Production Manager | Tamilnadu, India

BASIC INFORMATION

Experience in: Printing & Packaging Industry

Email: francis sha24@yahoo.co.in

LinkedIn: https://www.linkedin.com/in /francis-sebastian-2385656b/
Phone: +91 9940528798.

Language: English, Tamil, and Hindi.

Address: No, 28,1st, Street, Desiganantha Puram, Chennai - 600039, India.

CAREER CONTOUR

I am unwavering, meticulous, and highly competent in the Printing & Packaging Industry I have a consistent record of
transporting the best results-driven work with a proven ability to implement my work in an organized manner for 22+ years
of my successful career.

My expertise:- Printing & Packaging Industry - Print Production Management, Pre-Press & Post-Press, Artwork
Production, Color Management, Client Relationship Management, Packaging Design, Digital Printing, Offset, Flexo,
Gravure Print Process, Graphic Design, Quality Assurance. [ have in-depth knowledge of all ethics of management. I possess
effective communication skills and am a team player with strong Organizational, Logical, and Problem-Solving Abilities.

I have great exposure to working with large-scale organizations like SGK India (APAC), ICMC Corporation. | have well-versed
skills in analysis, problem-solving, and coordination, which make me so successful and dedicated. Strong influencing and
negotiation skills coupled with a proven ability to think in and out of the box, generating new solutions.

I have commenced my profession as an Executive and risen myself as Senior Print Production Manager reputed company. |
would like to see myself growing with the passing years of hard work and dedication. I have been awarded many accolades for

my result-oriented hard work.

Armed with a multitude of competencies and work experiences, | am confident to carry forward any organization's vision &
objectives with sufficient ease and dedication to my job responsibility.

EXPERIENCE

Dec’2019 - Till Date | SGK India (APAC) | As Senior Print Production Manager

Responsibility:-

e Collaborated closely with the Client’s Artwork Management Team for streamlined packaging artwork development.

e Provided efficient Brand/Print Quality Management, offering technical insights across multiple print processes from
design concept to print.

e Established priorities, developed plans, and managed work schedules for Production and Prepress, ensuring effective
resource utilization.

o Conducted detailed job analysis, considering technical production aspects and cost factors. Suggested alterations,
especially for critical projects.

e  Monitored layout optimization, RMC Reduction, and Design Waste Minimization for operational efficiency.

e Interacted with clients and the Production Department during artwork development, addressing technical issues related
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to printing and post-printing.

e Offered technical assistance and timely guidance to Production/Prepress teams.

e Collaborated with customers on new projects, bridging the gap between Customer, Marketing, and Factory for seamless
implementation.

e Conducted print feasibility assessments to determine the printer’s capability to meet design intent for all pieces of art.

e Proactively led option analyses and worked with printers to reduce the risk of printing issues for new designs.

e Maintained accurate records of property dockets, inputs, and relevant information. Regularly updated job allocation
register and Work in Progress (WIP) report.

PREVIOUS EXPERIENCE

May’2016 - Nov’2019 | SGK India | As Sr. Lead Production

Mar’2014 - Apr’2016 | ICMC Corporation | As Production Manager
Mar’2010 - Feb’2014 | ICMC Corporation | As New Product Development
Mar’2006 - Feb’2010 | ICMC Corporation | As Prepress Manager
May’2003 - Feb’2006 | ICMC Corporation | As Senior Artist Prepress
Mar’2000 - Apr’2003 | Universal Print System | As Graphic Designer

ACHIEVEMENTS

Have completed all the tasks/targets within the given time frame.
Got appreciation and accolades from the clients/customers.

Got a promotion along with the increment.

Started my career as an Executive and rose as a Manager.

ACADEMIC FORTE

e Diploma in Printing Technology from SIGA Technical Institute, Chennai in 1999.
e Graduation BCA from Tamilnadu University in 2010.

Training:
Presentation & Change Management for Managers:

e Enhanced managerial presentation skills

e Instilled effective change management strategies
Global Anti-Corruption Training:

e Addressed ethical standards in international business
LinkedIn Training - Embracing Change:

e Navigated unexpected changes with resilience
Leading at a Distance:

e Developed remote leadership and collaboration skills
Mental Health Support for Remote Work:

e Promoted well-being and resilience among remote teams
Business Code of Conduct Training:

e Cultivated a culture of integrity through ethical business practices

TECHNICAL PROFICIENCY

Well versed with
e MS Office
e  Windows
e Internet Application

Advice for Contacting: ['m always open to conversation, networking with like-minded professionals, or discussing future
prospects. Connect with me on Linked In or contact me at francis sha24@yahoo.co.in
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